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Lighthouse Christian Ministries

Our Vision

Thriving Neighbors and Neighborhoods

Our Mission

Building Relationships Through Service

Dear Friends,
It’s a beautiful day in this neighborhood,
A beautiful day for a neighbor,
Would you be mine? Could you be mine?
Please won’t you be my neighbor?
This year at LCM we have spent time examining our neighborhood as we have revisited the vision and
mission of our ministry to ensure that every activity we undertake is aligned with our goals and effective. Our
vision, “Thriving Neighbors and Neighborhoods” had me reflecting on the story of the Good Samaritan which
is told in the Gospel of Luke. You may recall the story focuses on a Samaritan man who was stripped, beaten,
and left half dead on the side of the road. Three men passed by the injured Samaritan, but only one man
rendered aid. Not only did he stop and provide immediate assistance, he also ensured the man’s well-being
while he recovered from his injuries. Jesus ends the story with a simple question, “Which of these three, do you
think, proved to be a neighbor to the man who fell among the robbers?”
The Bible describes a community in Acts 2 that we use as our definition of “thriving neighborhoods.” It describes
a community that “devoted themselves to the apostles’ teaching and the fellowship, to the breaking of bread and
the prayers.” It goes on further and says, “they were selling their possessions and belongings and distributing
the proceeds to all, as any had need.” One thing that strikes me when reading this is the reminder there will
always be people in our community in need. It is how neighbors respond to those needs that make a community
thrive. At Lighthouse Christian Ministries, we are privileged to see glimpses of this vision lived out every day.
Our mission of “Building Relationships Through Service To Shine Christ’s Love And Hope In Our Community” is
possible because in the same way that the man in the parable saw the Samaritan’s needs and responded;
our neighbors respond to the needs around them. Medical and dental care is being provided by volunteer
doctors and dentists who generously give of their time and talents. Churches and businesses conduct food and
toiletry drives to stock our pantry so our neighbors who are hungry can receive food. People generously give
of their time to teach, to pray with, and to encourage their neighbors. Through programs like our community
garden and food distributions we are inviting our neighbors into fellowship with us, to serve alongside us, and
to be neighbors to one another. It is through service that relationships flourish and grow. Every day we see
examples of God meeting needs because neighbors see their neighbors needs and respond.
In the recently acclaimed movie A Beautiful Day in the Neighborhood, journalist Lloyd Vogel (played by actor
Matthew Rhys) forges a friendship with Mister Rogers (played by actor Tom Hanks). One scene in particular
captured my imagination with the following simple exchange, “You love people like me,” Rhys tells Hanks. And
when Hanks asks, “What are people like you?,” Rhys answers, “Broken people.” As I reflected on that simple
dialog, I was reminded that we are all “broken people”…broken people in need of a friend and Savior named
Jesus!
I hope you will be encouraged by the stories and
the work that are on the pages that follow. Thank
you for being part of our mission and for walking
with us as we learn to serve Him by serving others
and we learn how to be good neighbors.
Warm Wishes,

Erika
LCM 2019 Board Members Back Row: Chuck Gussler, Jimmy
McGregor, Travis Powell, Karl Newmann, Glen Cullinane. Front
Row: Stephanie Knea, Teresa Vencil, Mike Cornett (Not pictured:
Susan Wesley).

The Neighborhood

In the story of the Good Samaritan, when the neighbor
came across a man in need he not only took physical
action, but he also contributed his own money to ensure
that the hurt man would be restored to full health. At LCM,
there are several ways we show mercy to our neighbors,
including praying for our ministry, volunteering, and even
providing financially for the needs of our neighbors.
Recently, LCM launched a recurring donation program
called The Neighborhood. For less than one dollar a day,
$25 a month, you can provide food security, GED prep
classes, medical and dental services for the uninsured,
and provide essential outreach programs for our children
and seniors in the community.

Would you consider joining “The Neighborhood”
by visiting our online donation page and setting
up a recurring monthly or quarterly donation?

Our total monthly need is $10,050
Here’s how we get it done:
24 neighbors give $25/mo = $ 600
20 neighbors give $50/mo = $1,000
25 neighbors give $100/mo = $2,500
1 neighbor gives $200/mo = $ 200
11 neighbors give $250/mo = $2,750
6 neighbors give $500/mo = $3,000
And our need is met! $10,050

By The Numbers
15 Employees
19 Non - Profits collaborating with LCM
24 Local churches partnering with LCM
471 Individuals giving a financial contribution
540 Volunteers
11,365 Volunteer hours served
1,678 Families Assisted

$997,360 Total Value of Services
in 2019

At Lighthouse
we go beyond the
physical so that God
can truly impact
positive change in
someone’s life.

When Lighthouse doors open
people walk in and hang out
Neighbors could be waiting on groceries,
using an outlet to charge a phone, staying
out of the rain or just lingering to be around
other people. One thing we know for sure
is when a neighbor walks in with a physical
need, the need usually goes much deeper.
At Lighthouse we believe it is important to go
beyond the physical so that God can truly
impact positive change in someone’s life.
One of the ways we do this is through the
service of our Care Team. Our Care Team
consists of volunteers who come in during
pantry hours and simply sit down in the waiting
room with our neighbors. We talk, we build
relationships, we encourage, we tell neighbors
truth in love and we always offer to pray.
Our Care Team also helps connect neighbors
to jobs and other needed resources or
benefits. Just yesterday a Care Team
volunteer was sitting with two men who were
waiting on groceries. These three men were all
discussing heaven. Heaven! What a cool thing
for three men to discuss in the waiting room at
Lighthouse. Also, just yesterday, our
volunteer Steve reported that two separate
men he prayed with for a job – have interviews
next week!
You see, being a Lighthouse requires us to
point people to the “Light,” Jesus Christ. This
happens every day at Lighthouse and the
Care Team is one of those instrumental ways.
Countless neighbors received prayer,
encouragement and mentoring. Countless
neighbors pray with a Care Team volunteer
and receive salvation by accepting Christ!
There is no greater way for a life to be
impacted, and while food for the stomach is
vital, it doesn’t compare to food for the soul!

While food
for the
stomach
is vital, it
doesn’t
compare
to food for
the soul.

Our Five Core
Ministry Areas
Short-term Assistance:

• $27,500 of rent and utility assistance for
211 households
• $196,833(121,665 lbs) of food distributed
to1,053 households through our emergency
food pantry
• $314,977 (202,153 lbs) of fresh produce
distributed through mobile distributions

Health Ministries:

• $24,523.50 in medical services to
131 patients
• $319,817.20 in dental Services to
111 patients

Educational Services:

• 24 students received GED instruction and
we celebrated 4 GED graduations
• 10 Students participated in LCM’s
Educational Scholarship program receiving
mentoring and $9,745 in financial assistance;
we celebrated two College Graduations.
• $425 empowered two people to re-enter the
workforce through LCM’s Work/Trade program

Outreach:

• 92 children participated in Kidz Dayz Camp
where over 2000 meals were provided
• 105 seniors participating in monthly
fellowship luncheons and being cared and
supported through LCM’s Senior Program
• 152 households received Thanksgiving meals

Resale:

• 102 Households received $2,589 in clothing
and household items

Financial
Stewardship
INCOME*
Benevolence
Lightkeepers
Resale 		

$300,997
$220,954
$160,787

Total Income		

$682,738

OPERATIONAL EXPENSES
Personnel		
$402,445
Building		
$ 49,036
Administration
$ 33,892
Total Operational

A Legacy of Loving our Neighbors
In 2019, a major gift of $270,000 was given to Lighthouse
Christian Ministries to establish the Lighthouse Legacy Fund.
The purpose of the fund is to serve as an endowment to
provide LCM an ongoing source of income to support our vision
of Thriving Neighbors and Neighborhoods. If you are interested
in learning more about how to make a donation or bequest to
the Lighthouse Legacy Fund, please contact Larry at Larry@
lighthousecm.org or 281-339-3033 ext.315.

$485,373

PROGRAM EXPENSES
Resale		
$ 2,746
Food			
$ 10,405
Health/Dental
$ 23,687
Financial Assistance $ 29,438
Educational		
$ 17,102
Outreach		
$ 21,269
Harvey Relief
$ 23,028
Total Programming $127,674
Fundraising
Expenses 		

$ 67,906

Net Surplus 		

$

1,785

*Income does not include Legacy Fund

Lighthouse Christian Ministries
800 Grand Avenue
Bacliff, TX 77518
281-339-3033
info@lighthousecm.org

