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Building relationships through service, to shine Christ’s love and hope in our community

Then they cried to the LORD in their trouble,
and he delivered them from their distress.

He made the storm be still, 
and the waves of the sea were hushed. 

Then they were glad that the waters were quiet, 
and he brought them to their desired haven.

Psalm 107:28-30



Dear Friends,
A sailor knows the value of a Lighthouse, shining a beacon of light in the storm to guide the ship to safety.  
Lighthouse Christian Ministries (LCM) strives to be that beacon in our community by shining Christ’s great love to 
those 
in the midst of the storms of their lives. 2017 will be remembered in the lives of our community as the year of 
Hurricane Harvey which came barreling into town on August 25th, 2017, and left a trail of destruction. The 
response to Hurricane Harvey and the unselfish, kind acts of heroism and generosity have been forever marked 
in our hearts and in history. LCM responded quickly by opening our doors to serve the emergency needs through 
our resale shop and food pantry. Today we are continuing to serve families as they are rebuilding and restoring 
what the storm destroyed. In our efforts to serve our community, it is our only desire that those who are in the 
middle of this great storm will keep their eyes planted on Jesus and that they will see the “Lighthouse” as a 
tangible expression of the love He has for them as He provides for their every need.

This year as we serve we are grateful to have also celebrated a huge milestone in the life of our ministry; on 
December 1, 2017, LCM celebrated our 20th Anniversary. It has been an exciting 20 years and we are looking 
forward with great anticipation to see where the Lord leads us in our ministry. At this time we are thanking Him for 
the provision of new land that came with a “bonus building.” We actively sought and purchased this land to allow 
additional parking for our growing ministry. However, we believe that while Harvey was a bit of a surprise to us, 
God went ahead of the storm and provided this extra building to help house and store the donations and supplies 
that we were able to receive and distribute following the storm. We are in a time of prayer and exploration to see 
how this new space will create new opportunities to further our mission in “Building relationships through service, 
to shine Christ’s love and hope in our community.” We invite you to join us in our prayers and our journey as we 
continue to serve as His Lighthouse in carrying out His mission. 

We also want to celebrate that in God’s great provision of donations and volunteer service, LCM provided approxi-
mately $1.1 million of services from $600,000 of income/donations. . .a multiplication factor of just under 2X! 

In His Love and mine,

Erika Steele, Executive Director



By the Numbers
15 

Employees 

18 
Non - Profits collaborating with LCM

21 
Local churches partnering with LCM 

85 
Program Volunteers 

Serving Monthly or Weekly

323 
Seasonal Volunteers

7500+ 
Volunteer hours served

1595 
Total Households Served 

$24,668 
Educational Scholarship Support

$36,286 
Direct Financial Support

402,366 
Pounds of Food Distributed

$1,148,624 
Total Value of Services

Have you heard the stories about the 
early days of Lighthouse Christian 
Ministries and the 

It wasn’t anything special to look at…just a big old dining 
room table and chairs positioned directly in front of the 
main entrance of the original LCM resale shop. But in so 
many ways, it represented what the Lighthouse was all 
about…a “connection point” where stories were swapped, 
coffee was shared, work was planned, prayers were 
offered, and people experienced the love of Jesus in very 
tangible ways. Recapturing that memory and expanding 
LCM’s ministry into the future is our vision for the recently 
acquired “bonus” building and adjacent space located 
immediately behind our current building on Grand Avenue 
in Bacliff.

We want to introduce you to our newest outreach ministry:  

The Lighthouse Senior Citizen Program!  
God often provides the provision before the program, and this was 
no exception.  

A local Pastor had asked us to pray for the senior citizens in our 
community as he felt there were needs not being met. A few short 
days later, two new volunteers came to LCM with a passion for the 
elderly and the heart to help us start a new program. Heather Lin-
hart was one of those volunteers, and she currently is our volunteer 
Program Coordinator. 

The Senior Program officially kicked 
off in December with a Christmas 
party, and the turnout was better 
than expected. Currently, the Senior 
Program offers a festive gathering 
every third Friday of the month and 
visits to home-bound seniors. We are 
excited to see where God takes this 
new program as we already see lives 
being impacted.

“Many seniors in 
our community are
isolated, lonely and 
struggling to make 
ends meet.  We can 
make a difference 
in their lives by 
making them laugh, 
providing a meal 
and helping them 
develop new 
friendships.” 
             – H. Linhart.

Big Table?



Hurricane Harvey Relief



LCM is partnering with 
Galveston County Long Term 
Recovery Group to help families 
recover from Hurricane Harvey. 
Through partnership with World Vision, 
High Socks for Hope Foundation, and League 
City Rotary and through generous donations of 
over $110,000, LCM will be serving families 
by helping them obtain beds, furniture, and 
appliances as they move back into their homes. 

Short Term Harvey Recovery Needs Met:
     • Total Households served in 2017: 405
     • Food and Toiletries: $23,150
     • Clothing: $5,737
     • Diapers/Formula: $520
     • Cleaning Supplies: $4,000
     • Miscellaneous Items: $3,440
       Total short term needs met: $36,847 
Long Term Harvey Recovery Needs Met:
     • Households served: 35
     • Beds: 51
     • Furniture, Appliances, 
       and other needs: $19,305

 



Our five core 
ministry areas

1
2
3
4

5

Short Term Assistance:
• 283 households were given $36,286 in 
   short-term financial support
• 402,366 lbs of food valued at $634,431 
   were distributed through our food pantry 
   and mobile distributions
• LCM’s NEW Care Team has 3 volunteers 
   offering prayer and encouragement to our
   neighbors serving 493 hours

Educational Programs: 
• 11 scholarship students assisted with 
   $24,668 of support
• 22 GED students participating in 2017, 
   4 Graduations, and 4 volunteers serving 
   1300 volunteer hours             
• 11 ASVAB students participating, 17 tutors 
   volunteering 500 hours of instruction

Health Ministries:
• 111 patients received $271,656 of 
   dental care
• 140 patients received more than $31,845 
   of medical care
• 115 people had their vision checked by a 
   volunteer from the Lions Club and received 
   free eye glasses through Prevent Blindness 
   Texas

Seasonal Outreach:
• 126 children participated in Kidz Dayz and 
   ate 2,366 healthy meals during the 18 days 
   of day camp! Bus transportation for Kidz Dayz 
   was provided by On Point Transportation
• 226 Families received Thanksgiving food 
   baskets valued at $6,780 to assist with 
   their celebration
• 424 children received Christmas presents 
   from the Greatest Gift Shop, valued at 
   $14,070

Resale Shop:
• $138,800 of income was generated
• 401 households were served with 
   approximately $19,200 in clothing and 
   household items through the resale shop



Financial 
Stewardship
Income
Benevolence   $ 368,847
Lightkeepers   $ 169,842
Resale    $ 138,791

Total Income   $ 677,481
 

Operational Expenses
Personnel   $ 331,050
Building   $   36,064
Administration   $   31,833

Total Operational  $ 398,947
 

Programming Expenses
Resale    $     5,215
Food    $   12,282
Health and Dental  $   32,735
Financial Assistance  $   36,914
Educational   $   32,387
Outreach   $   25,121
Harvey Relief   $   24,041

Total Programming  $ 168,695
 
Fundraising Expenses $   50,607
 
Net Surplus (Deficit) $   59,231

Thank you to our 
Accounting Sponsor



Lighthouse Christian Ministries
800 Grand Avenue
Bacliff, TX 77518

281-339-3033
www.lighthousecm.org
info@lighthousecm.org

Our Vision Thriving Neighbors and Neighborhoods 
Our Mission Building Relationships Through Service


