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Dear Friend,

In a community plagued with poverty, addiction, crime, hunger, and so much more, it would be easy
to think that there is no hope for change. However, we know that through shining Christ’s love and hope
in our community, we see transformation one life at a time. Our Operations Director shared a small
snapshot of one typical day at LCM.
A Lighthouse volunteer picked up a Panera Bread donation late on a Tuesday night. The next day,
another volunteer drove it to LCM. And yet another volunteer helped haul the heavy boxes into the food
pantry. The staff and volunteers spent time sorting the bread and pastries into smaller bags to place
on the free table in our lobby. Meanwhile, a member of LCM’s care team was in the lobby encouraging a
young man who had been living on the streets. The young man allowed him to pray for him to get a job,
and just as the prayer was ending - bread arrived on the free table. The young man opened a bag of
bread and, from pure hunger, started eating a piece of bread in the lobby.
Elsewhere, a staff member took a call from a distraught woman. This lady shared that she had no
running water, no microwave, no propane, no family, no friends and no transportation. She went on to
reveal her boyfriend beat her with a board before leaving her broke until her disability check arrived.
As if matters couldn’t be any worse, she hadn’t eaten in two days. She confided in the staff that she
had contemplated suicide. The staff member listened and tried to encourage her, but she wanted to
hear nothing of hope or help. She was angry, rude and said, “people only give to get something in return.”
LCM was able to connect her to an Innovative Alternative counselor who serves at LCM for mental health
counseling. In addition to addressing her mental state, the counselor helped her apply for a Victim’s
Assistance Grant. Staff made an appointment in the LCM medical clinic to get her back on her blood
pressure meds and made an appointment at LCM with a food stamp representative from the Houston
Food Bank. The LCM benevolence team assisted her in getting her water service restored, and a staff
member delivered a “day pack” of foods she could eat without heating or refrigeration, along with a
jug of water. Among other things, this bag included the very last bag of Panera bread.
This tiny glimpse into one typical day at LCM shows how God orchestrates His body to meet needs
and serve His children. Everything we do at LCM allows for moments like this....to shine Christ’s love
and to share hope. From the many donations of time, talents, and treasures, God uses these simple
acts of kindness and generosity to provide and care for His children. Thank you for making a difference
in our community.
Warm Regards,

Erika

Our wonderful staff in 2018

LCM 2019 Board Members
Back Row: Chuck Gussler, Jimmy McGregor, Travis Powell, Karl
Newman, Glen Cullinane. Front Row: Stephanie Knea, Teresa
Vencil, Mike Cornett (Not pictured: Susan Wesley).

New to LCM in 2019
Work/Trade Assistance Program
Did you know that a “living wage” in Galveston County for a
family of four is $25.51 per hour? To obtain a living wage,
oftentimes a skill or trade is required. The Work/Trade
Assistance program was created for just this reason.
Often when LCM meets with families in need of short-term
assistance, there is a situation preventing them from
reaching their earning potential. Sometimes it is a lapsed
license, an expensive licensure test, or the lack of skill/
trade that keeps a family from making ends meet. In
2018, LCM helped six individuals return to work by
providing $2,881 in support to help them get certified
in their trade. Here is one story of a man whose life was
significantly impacted by this program.
Joe came to Lighthouse for help with a utility bill, struggling
to even look the team member in the eye. He was very
discouraged and barely spoke. During the appointment, the
manager for short-term assistance learned he was once a
licensed plumber, but due to several “life” events, he let his
license expire and was out of work. It caused a snowball
effect, and his finances had suffered to the point that he
couldn’t afford to pay the expensive fees to get the license
reinstated.
LCM encouraged Joe to apply for the new Work/Trade
program. During the initial interview, Joe shared that he
believed in God, but he had grown away from the church
and his relationship with the Lord. Joe was very transparent about the mistakes he had made in the past, and the
committee believed he truly wanted to turn things around.
The application was approved, and LCM paid for his study
materials and expensive test fees. He passed his tests, and
his license was reinstated. Joe got a job soon after, and he
couldn’t have been more excited!
Once Joe started working again, every time he got paid, he
came to LCM with a money order made out to Lighthouse
that he marked as his “tithe.” He said multiple times that
he couldn’t believe all Lighthouse had done for him and he
wanted to give back to the ministry. LCM staff continuously
reminded him that it was God who moved through us. He
smiled and nodded in agreement.

Today Joe is leading a regular Bible study at a
local motel in town. When we simply love people
where they are and extend a helping hand, we
are sharing God’s hope. Hope is a powerful thing
that leads to faith and turns people back to our
awesome God! Shine Christ’s love and He will do
the rest.

Pathway to Peace
By Jay Ellis

After telling my story at a Second Saturday service,
I was approached by several men and women from
the community who related to my story of addiction.
I asked them to come to my recovery ministry Pathway
to Peace, but nobody had transportation to make it to
Clear Lake. I asked them if they would attend a
ministry here, and they said they would. I had it in my
heart to bring it to Lighthouse Christian Ministries to
reach the community of Bacliff. It’s funny how God
works, because shortly after that Erika approached
me and asked if I would be willing to have Pathway
come to Lighthouse.
We started the first week of September 2018 and had
three people show up. One week later we had 12
people show up. From that point forward we have had
no less than eight people and continuous people from
the community of Bacliff showing up each week to hear
the gospel and how to apply it to their recovery.
Pathway to Peace is humbled by our experience of
bringing a Christ-centered 12-step program to
Lighthouse Christian Ministries.

By The Numbers
17 Employees

18 Non - Profits collaborating with LCM
21 Local churches partnering with LCM
249 Individuals gave a financial contribution
271 Volunteers
9,066 Volunteer hours served
1500 Families Assisted
$1,074,917 Total Value of Services

“My mother had a really big heart for people
who are less fortunate, so I guess that’s
where I get it. As a single mom, she didn’t
have many opportunities to volunteer.
Lighthouse gives me a
fulfillment she rarely
had the chance to
experience. So, I’m a
career volunteer.” 					
Tanya Clark

“At 73 years old, God saved my soul and sent
me to the Bible. I joined a church, but that
wasn’t enough. You must also serve the Lord
and that’s when I discovered Lighthouse. I love
being around these people who are on the
front lines of serving God by helping people.”
				 Bobby Jones

“I’m a teacher. That’s who I am and what I do.
I choose to teach at Lighthouse because here,
not only do I get to help our students reach
their goal of earning a GED, but I also get to
share with them the joy of having Jesus Christ
as my Lord and Savior.”
			
Denice Calderera

“I ran a donation closet at our church for
more than ten years before that ministry was
terminated, so I decided to bring my
organization talents to Lighthouse. It’s so
wonderful to see how God moves in this
ministry.”
				 Marilyn Huston

271 volunteers contributed
9,066 hours valued at $223,840

In 2015, K.E. Little
Elementary School in Bacliff
was selected as the site for
a community garden that
would be the start of a
successful partnership
between the school,
Lighthouse Christian
Ministries, and
community volunteers.
The two-fold mission for the
garden was to establish an
outdoor laboratory for the
students who attend K.E. Little,
and to provide fresh produce
for LCM to distribute to the
community through its food
assistance ministry. Since its
inception, the community
garden has evolved into a
place where the community
gathers to take advantage of
the outdoor stage and park
benches that decorate the
garden perimeter.
Initially established by Clear
Lake Presbyterian Church, the
garden enjoys the talents and
gifts of countless volunteers
who have instituted many
innovative horticultural
techniques. The garden managers created a drip tubing
watering system, solar
panels, composting beds, and
a system to capture and retain
rainwater. These methods have
been successful in growing
kale, lettuce and other root
vegetables during the winter
months, and cucumbers,
tomatoes, peppers, squash
and peas during the spring and
summer. Coming in 2019, the
newest venture for the garden
is creating a butterfly and
hummingbird habitat where the
students and community can
visit and experience first-hand
the wonders of nature.

Our Five Core
Ministry Areas
Short-term Assistance:

$33,996 of rent and utility assistance for
266 households
$180,120 (113,341 lbs) of food distributed to
1,142 households through LCM’s emergency
food pantry
$343,932 (241,142 lbs) of fresh produce
distributed to approximately 300 households
a month through mobile distributions

Health Ministries:

$34,132 in medical services given to
253 patients
$315,401 in dental services given to
126 patients

Educational Services:

25 students received GED instruction and
LCM celebrated 4 GED graduations
7 students participated in LCM’s Educational
Scholarship program receiving mentoring and
$22,353 in financial assistance
$2,881 allowed 6 people to re-enter the
workforce through LCM’s Work/Trade program

Outreach:

116 children participated in Kidz Dayz Camp
in which 2,800 meals were provided
75 seniors participated in monthly fellowship
luncheons and were cared for and supported
through LCM’s Senior program
129 households received Thanksgiving meals
366 children received $14,640 in
toys/gifts for Christmas
81 households received $68,852
of furniture and household items
to recover from Hurricane Harvey

Resale:

52 households received $1280
in clothing and household items

Total Assistance and Services: $1,074,917

Financial
Stewardship
INCOME
Benevolence $328,038.36
Lightkeepers $202,105.75
Resale
$151,674.28
Total Income $681,818.39
OPERATIONAL EXPENSES
Personnel
$375,849.15
Building
$ 27,771.26
Administration $ 45,443.08
Total Operational $449,063.49
PROGRAM EXPENSES
Resale		
$
4,903.95
Food		
$ 10,918.63
Health/Dental $ 21,782.45
Financial
Assistance $ 33,996.22
Educational $ 23,694.53
Outreach
$ 25,679.69
Harvey Relief $ 68,851.71
Total Programming $189,827.18
Fundraising Expenses
		
$ 66,715.53
Net Surplus (Deficit) $(23,787.81)

Our Vision

Thriving Neighbors and Neighborhoods

Our Mission

Building Relationships Through Service
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